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Monthly Occupancy rate*

28 month period
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% Change over prior year
Feb 2009 — Feb 2010
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2009-10 Budget to Actual

Actual Remaining
Program Areas Budget 3/31/10 Balance
Revenues:
C]'iJD Assessment 775,000 578,753 196,247
Interest Earnings 10,000 -1,900 11,900
Misc Revenues 0 0 0
Total Estimated Revenues 785,000 576,853 208,147
Expenditures:

2% Admin Fee - City 16,500 11,456 5,044
CCVB Contract 722,895 542,169 180,726
Staff support 16,500 9,954 6,546
CTBID Grants 20,000 7,200 12,800
RR&A Contract 72,000 26,900 45,100
Mindgruve - Phase I 35,168 35,125 43
Mindgruve — Endless Summer 99,958 99,889 69

Total Expenses 983,021 732,693 250,328
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Financial Highlights

m Fep CTBID Revenue collections $55,558
m Feb TOT Revenue $756,885
m Feb Occupancy rate 53.13%

m Last 12 months CTBID rev is down 7% over the
prior 12 month period

m Room count has been the same over last 12 mo
m Ave Occupancy rate last 12 months =56%
m Total number of hotel rooms 3,635



